ombardia

ERRIN
Project Development Seminars

First Starter Seminars
for Regional Offices

13/01/2009
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N a Important elements

You have to be:

Present in important events (info days, Errin WG, project
development sessions...)

Reactive (circulate information, pretend reactivates back home)

Proactive (identify opportunities and stimulate people back home)

- Know your regional priorities, strengthens, potentialities, key sectors
to be able to “sell” your region

- Create a circle of Trust with people back home - Be reliable with
partners

- Be creative



B
N a Important elements

OMCArm

- Avoid losing time In duplicating what already
exists — add value to information

- Try to be at the margin of different systems
(power of create connections, vision)




v R '
— Networking

Networks are key elements
INSPIRATIQN

- In your region (try to identify channels of
communication — use existing networks and/or

create new ones)
‘v\¥ ",'

- In Brussels (consultants, CCIl, NRC, regions,
universities and other RDA)

- In the rest of the world
(NCP, CCI, EEN...)
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T ;’x, Networking

In your Region/Country

Technology Clusters (in Lombardy: Biotech, Nanotecl | f
productive districts/ sectors (Health, Food, Energy, Environment,
Manufacture , ecc.

Policy Driven Meta-districts : (in Lombardy: 5 Food/ Health biotech, ICT,
Fashion, Design, New Materials)

Centers of Excellence ( In Lombardy: 9) and Universities (12)

Regional Key actors: Organizations Managing RTD & Innovation Funding
Innovative Companies, Business Support organizations..)

Thematic networks (EEN, Innovation Points, Internationalization,
Environment, Sustainable Development, New Enterprise, NCP

National Actors (National Research Councils, Funding Agencies, NCP)

International organizations (ex. JRC, EC agencies..)
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* Networking for Innovation: Regional Network
of Innovation Points linked to European Support
Networks (EEN, Europe Innova, Pro Inno,
ERRIN)

 European projects to animate the regional
environment
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EEN: SIMPLER CONSORTIUM

L NETWORK. E CINEMA FRIENDEUROFE
ITALIANO ' - Consorzic Piza Ricerche (coordinatore) - Unioncamere Veneto (coordinatore)
| - Unioncamere Toscana (Firenze) - CCIAA Udine / Az Speciale Promo-
- CCIAA Firenze / Az Speciale Promofirenze zone
- CCIAA Fairenze / Az Specmle Firenze Tecnolozia - CCIAA Goniza
- Confindustnia Toscana (Firenze) - CCIAA Trieste / Az. Speciale Aries
- Consorzio Eurosportello Confesercent: (Firenze) - CCIAA Pordenone / Az Speciale Con-
- CCIAA Ascoli Piceno centro
- Marche Innovation Traiming (Ancona) - Consorzio AREA RSeT (Trieste)
- Compagma delle Opere (Fesarc) - Veneto Innovazione (Venezia)
SIMPLER - Coldiretth Umbria (Perugia) - INFORMEST (Goriza)
- Umbria Innovazione (Terni) - ENEA (Roma)
- CESTEC Milano - Etruria Innovazione (Siena) - Trentino Sviluppo
{coordinatore) - Centro Estero CCIAA Umbna (Ternu) = CCIAA BOLZANO / Az Specla.lg EQS
- CCIAA Milano = Unaversita Tor Vergata (Roma) 3
- Politecnico Innova- Agenzia Fromonone Ficerca Europea (Roma) w
zione (Milano) Conzsigho Nanonale Ricerche (Roma)
- FAST G‘-’h[ﬂﬂn:] BIC Laria [RI’.‘:‘EL‘I.} - Mmm (malﬂatm \
- ASTER (Bﬂ[qsﬂﬂ} - Unioncameare Lario {Rﬁ."]’l"...‘l.:l -ATS: Umm Abruzzo / CCIAA: L'A-
- Unioncamere Ermalia - Confeommercio (Romma) g"_‘hr P, .
R. (Bologna) - FILAS (Rorma) 1eti, Pescara, Teramo
- CCIAA Ravenna - CCIAA Cagliari / Az Speciale - Unioncamere Basilicata (Potenza)
Centro Servizi Promozionali per le Imprese - L:ENEA (Forticy E;:J i (Napoli)
- CCIAA Sassan - Jnuoncamsars pama [HNapo
ALFS - Sardegna Ricerche (Pula — CA) - CCIAA Napols / Az. Speciale Eurosportello
i = - Unaversitd Federico IT (Napoli)
- ij"‘ Torine - Confeommercio Campania (Napoli)
(cnm_'dnmtcre:l ) - Unnoncamere Calabria (Lamezia Terme — CZ)
&Un.m)cm Fiemonte - Sviluppo Halia Calabria (Cosenza)
oring L - SPIN (Rende — C5)
- Cm_:lﬁndustna Fiemonte - Unioncamere Molise (Campobasso) .
H}gﬂﬂ.{’} te (Torino) - Unioncamere Pugha (Bari) enterpnse
= npramon anna) - Eegmnel’u f ART[ Walenzano BA)
Va o - Provincia Regionale di Catarua (Catama)
- Unioncamere Liguri (Genova) - Centro Ricerca Flettromica Sicilia (Monreals — FA) nEtwo
- CCTAA Falermo

- Sisterm Formativ Confindustria Siciha (Falermeo)
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Innovation Points and System of
knowlege management
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POLITECNICO INNOVAZIONE

Ag.Svilupp Euroimpresa Legnano LEGEND
o Nord o ) CCIAA bodies
Consorzio Milano Ricerche
CNR Area di ricerca Abcdefg..... Researc and TT centres




Wi ' WY,
- Networking =t

In Brussels:

European Organizations (Eurochambers),
Networks (ERRIN ....)

Representations of Local and Regional Actors
(CClI, Regions, Universities, RDA...)
Technology Platforms

Consultants

National Research Councils, NCP,

Perm Rep...

EU Institutions (target DGS)
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Networking & EU Projects

Y S dal
* enterprise

= E3PSEES
—_——| - WA i e
\ ,/ E R R 1 European Regions REGIONS OF KNOWLEDGE

" \ INTERREG IVC Research and Innovation Netwaork

| —————k]

PROGRAMME

P"K e

SEVENTH FRAMEWORK C I p orpebiveaem o inmaon
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vm |
—— Networking

In the rest of the world
- Networks: NCP, CCI, EEN...
- European Projects (AIDCO, INCO)

EUROPEAID E E ) EUROCHAMBRES N

Global Chamber Platform

4

2007 - 2013
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— How can Brussels offices
support project development and
delivery?

Circulating partner searches and identify the more interesting ones

Working on Annual Work Programs and identifying priorities

Using ERRIN call preview, following publication of calls, attending Info Days
Catching opportunities
Suggesting creative solutions

Building capacities (training in PCM)

Providing the strategic vision and the policy framework

Supporting project drafting and in particular on “relevance, impact, EU added
value..)

Finding reliable partners — Trusted Network of Contact

Stimulating people back home — creating synergies



(timing, discretion, personal contacts) , s

meemere . Approaches on giving support

e What works, what doesn’t?
Sending information == (synthetic, targeted) &
Market Places of ideas == i
Project Development sessions & f 3’&:"
Using professional facilitators ¢ I)j’ﬁ
Using/working with consultants A\
Involving regional practitioners & experts &
Dialogue with the EU institutions
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Thanks for your attention!

Valentina Pinna

Unioncamere Lombardia



