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One person office means..
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Important elements

You have to be:

- Present in important events (info days, Errin WG, project 

development sessions…) 

- Reactive (circulate information, pretend reactivates back home)

- Proactive (identify opportunities and stimulate people back home)

- Know your regional priorities, strengthens, potentialities, key sectors 
to be able  to “sell” your region

- Create a circle of Trust with people back home - Be reliable with 
partners

- Be creative



Important elements

- Avoid losing time in duplicating what already 

exists – add value to information

- Try to be at the margin of different systems 

(power of create connections, vision)



Networking

Networks are key elements

- In your region (try to identify channels of 

communication – use existing networks and/or 

create new ones)

- In Brussels (consultants, CCI, NRC, regions, 

universities and other RDA) 

- In the rest of the world

(NCP, CCI, EEN…) 
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Networking

In your Region/Country

Technology  Clusters (in Lombardy: Biotech, Nanotechnology, ICT) active in 
productive districts/ sectors (Health, Food, Energy, Environment,
Manufacture , ecc. 

Policy Driven Meta-districts : (in Lombardy: 5 Food/ Health biotech, ICT, 
Fashion, Design, New Materials)

Centers of Excellence ( In Lombardy: 9) and Universities (12)

Regional Key actors: Organizations Managing RTD & Innovation Funding
Innovative Companies, Business Support organizations..)

Thematic networks (EEN, Innovation Points, Internationalization, 
Environment, Sustainable Development, New Enterprise, NCP

National Actors (National Research Councils, Funding Agencies, NCP)

International organizations (ex. JRC, EC agencies..)
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Tools

• Networking for Innovation: Regional Network 

of Innovation Points linked to European Support 

Networks (EEN, Europe Innova, Pro Inno, 

ERRIN) 

• Knowlege Management System (KM)

• European projects to animate the regional 

environment
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EEN: SIMPLER CONSORTIUM
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Networking

In Brussels: 

European Organizations (Eurochambers), 

Networks (ERRIN ….) 

Representations of Local and Regional Actors 

(CCI, Regions, Universities,  RDA…)

Technology Platforms

Consultants

National Research Councils, NCP, 

Perm Rep…

EU Institutions (target DGs)
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Networking & EU Projects
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Networking

In the rest of the world

- Networks: NCP, CCI, EEN…

- European Projects (AIDCO, INCO)

Global Chamber Platform
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How can Brussels offices 

support project development and 

delivery?

Circulating partner searches and identify the more interesting ones

Working on  Annual Work Programs and identifying priorities

Using ERRIN call preview, following publication of calls, attending Info Days

Catching opportunities

Suggesting creative solutions

Building capacities (training in PCM)

Providing the strategic vision and the policy framework

Supporting project drafting and in particular on “relevance, impact, EU added 

value..)

Finding reliable partners – Trusted Network of Contact

Stimulating people back home – creating synergies



Approaches on giving support 

What works, what doesn’t?

• Sending information     (synthetic, targeted)

• Market Places of ideas 

• Project Development sessions

• Using professional facilitators 

• Using/working with consultants 

• Involving regional practitioners & experts 

• Dialogue with the EU institutions 

(timing, discretion, personal contacts)
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Thanks for your attention!

Valentina Pinna

Unioncamere Lombardia


